
MINUTES

Crested Butte Town Council

Regular Council Meeting
August 7 2012

Council Chambers Crested Butte Town Hall

Mayor Aaron Huckstep called the meeting to order at 7 06 p m Councilmembers present Glenn

Michel Roland Mason Jim Schmidt Shaun Matusewicz John Wirsmg and David Owen Staff

Present Town Manager Susan Parker Town Clerk Eileen Hughes Town Attorney John Belkin
Parks and Recreation Director Jake Jones for part of the meeting Town Planner John Hess for

part of the meeting and Building and Zoning Director Bob Gilhe for part of the meeting

APPROVAL OF AGENDA

Owen moved and Wirsmg seconded to approve the agenda as presented A roll call vote was

taken with all voting Yes Motion passed unanimously

CONSENT AGENDA

A Approval of Minutes of July 16 2012 Regular Council Meeting
B Approval of Revocable License Agreement For Overhang of Front Porch and Entry at 108

Sopris Avenue On To the Town Right of Way
C Approval of Special Event Permit Crested Butte Mountam Theatre 40 Anniversary

BBQ Town Park Pavilion 12 p m to 8 pm August 11 2012

D Approval of USA Pro Cycling Challenge Agreement

Council requested that item D Approval of the USA Pro Cycling Challenge Agreement be

removed from the Consent Agenda

Schmidt moved and Owen seconded to approve the Consent Agenda with the removal of item

D which will be considered under New Business A roll call vote was taken with all voting
Yes Motion passed unanimously

PUBLIC COMMENTS

State House Representative Millie Hamner introduced herself to the Council Hamner explained
that currently she represents House District 56 but due to redistricting she will be seeking
election to House District 61 which mcludes Crested Butte Hamner said she lives in Vail and is

the former Superintendent of Education for Summit County Hamner distributed her business

card and outlined issues she has been workmg on in the State House Hamner noted she is

member of the Governors Tourism Board

STAFF UPDATES

Bob Gillie

Noted his memo to Council which proposes that 40000 that was allocated in this years
budget to improve the bathrooms in Town Hall be used instead to build new bathrooms on the

main floor of Town Hall Gillie asked Council how they would like to proceed Council

discussed the matter and then agreed to further consider the matter later in the meeting under

Other Business

The rehabilitation of the Historic Depot is underway The contractor says the project will be

completed by the end of September
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The Town received a grant for phase 2 of the Depot project

fu Gillie reported the following for Public Works Director Rodney Due

The public works paving project budget has been cut back because funds were spent on

other projects and there is not enough money to finish paving the area in front of the public
works shop
The water storage tank project is moving ahead

John Hess

He attended a recent Coal Creek Watershed Coalition meeting The Environmental Protection

Agency EPA is removing a bulkhead in the Towns watershed at the Standard Mine The EPA

is preparing retention basins

The Division of Reclamation and Mine Safety is preparing to seal off mining core holes in

Redwell Basin

He is updating the snow plow impact fees for new subdivisions and will bring the revisions to

the Council for consideration

The Department of Local Affairs DOLA has funds available for energy and mineral impact

grants He plans to work with DOLA and Gunnison County to apply for funds for infrastructure

for Block 79 Affordable Housing
Noted the brochure he gave Council about an affordable housing conference in October

GoCO will hold its annual meeting in Crested Butte in October

Eileen Hughes
Two hundred eighty people have signed up to receive the Townsealert messages

The Towns website is getting quite a bit of traffic Last month3134 unique IP addresses

visited the home page

She attended a medical marijuana webinar hosted by the Colorado Municipal League The

presenters included the Director of the Medical Marijuana Enforcement Division MMED and

the Chief Enforcement Officer of the MMED

Staff administratively approved a special event permit for a bike and movie event at the

Towns BMX park The event is being hosted by the library and Gravity Groms

Susan Parker

The Arts Festival went well and sidewalk seating during the festival did not cause any issues

n needsUSA Pro Cycling Challenge event eeds volunteersY

PUBLIC HEARINGS

A Special Event Liquor License Crested Butte Mountain Theatre Town Park Pavilion 12

p m to 8 pm August 11 2012

Mayor Huckstep noted the staff report from Deputy Town Clerk Carmen Bell recommending

approval of the special event liquor license Mayor Huckstep confirmed with the Town Clerk

that proper public notice of the public hearing was given

Mayor Huckstep opened the public hearing Crested Butte Mountain Theatre representative
Michele Simpson briefly described the event There were no public comments Mayor Huckstep
closed the public hearing

Schmidt moved and Wirsing seconded to approve Crested Butte Mountain Theatres special
event liquor license application for 12 pm to 8 pm on August 11 2012 at the Town Park

Pavilion A roll call vote was taken with all voting Yes Motion passed unanimously
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B Special Event Liquor License Paradise Animal Welfare Society 414 Elk Avenue Townie
Books 3 pm to 630pm August 11 2012

Mayor Huckstep noted the staff report from Deputy Town Clerk Carmen Bell recommending

approval of the special event liquor license for the Paradise Animal Welfare League PAWS

Mayor Huckstep confirmed with the Town Clerk that proper public notice of the public hearing
was given Mayor Huckstep opened the public hearing PAWS representatives Joan Wiley and

Rita Clement were present Clement said the event is an afternoon book signing with wine and

cheese There were no public comments Mayor Huckstep closed the public hearing

Wirsing moved and Mason seconded to approve PAWS s special event liquor application for 3

pm630 p m on August 11 2012 at 414 Elk Avenue A roll call vote was taken with all voting
Yes Motion passed unanimously

OLD BUSINESS

A Review and Possible Action Regarding Revised Memorandum of Agreement with the

Gunnison Valley Transportation Authority GVTA Concerning A Contract With United

Airlines for Minimum Revenue Guarantees

Mayor Huckstep noted that the item was discussed earlier in the meeting during the work

session Huckstep asked for a show of hands of councilmembers in support of making a

contribution to the GVTA for minimum revenues guarantees with United Airlines A majority of

the Council indicated support

Council discussed the proposed Memorandum of Agreement MOU with the GVTA Town

Attorney John Belkin explained that the GVTAs attorney is ok with the MOU except for the

redlined section of the proposed agreement

GVTA representative Scott Truex noted that the redlined section was not included in any of the

other MOUs considered by other local municipalities A councilmember who initially proposed
the redlined section said the idea is that if the GVTAs reserves exceed expectations then the

shortfall for minimum revenue guarantees can be reduced by the increased funds in the GVTAs

reserve The rest of the council did not indicate support for including the redlined provision in

the MOU

Council then discussed what fund the contribution to the GVTA will come from Town Manager
Susan Parker noted there is approximately 98000 in the Towns transportation fund and said

the fund is strictly for transportation Parker added that the Town plans to improve the bus stop at

ClarksMarket and is also considering improvements to the 4Way Stop bus shelter Council

pointed out that funds can also come out of the Towns reserves Parker said that the Town

has built its reserves and questioned the wisdom of drawing down the Towns reserves to

essentially help build another entitys reserves Parker said the Town will expect the GVTA to

maintain fiscal prudence in the future

Council then discussed the amount of the contribution to the GVTA One council member

suggested 20000 and another said 15000 is the highest amount he would support Several

other councilmembers said they supported a 20000 contribution
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Michel moved and Wirsing seconded to approve a MOU between the Town of Crested Butte and

fa the Gunnison Valley Transportation Authority with the redline section of the proposed MOU

struck out and with a contribution amount of20000 inserted into the MOU The 20000 will

come from the Towns transportation fund A roll call vote was taken with Schmidt Wirsing

Huckstep Mason Owen and Michel voting Yes and Matusewicz voting No Motion passed
61

B Follow Up Consideration of Allowing Exemption to Special Event Insurance Requirements
For Elected Public Officials and Candidates

Council member Jim Schmidt who requested the item be placed on the agenda asked to pull the

item Schmidt said he thinks the matter will work out to his satisfaction and if it doesnthe will

bring the matter back in the future

NEW BUSINESS

A Consideration of Letters of Interest For Appointment To The Crested Butte Advisory

Cemetery Committee

Mayor Huckstep noted that the Council received 13 letters of interest from people who have

offered to serve on the cemetery advisory committee Huckstep asked Council how it would like

to select the committee members since there are more letters of interest than the size of the

committee Council discussed several ideas such as askmg candidates to fill out a questionnaire
or holding a community meeting

One council member said its important that the Town have a vision of what the Council expects
the cemetery advisory committee to accomplish before appointing members to the committee

He also said its important that the committees structure and rules be determined beforehand and

that clear expectations are important Several councilmembers said they did not want to over

formalize the committee process The councilmember advocating for a more formal committee

structure also suggested that a strategic plan be developed and a priority list of objectives

Councilmembers Roland Mason and Jim Schmidt volunteered to serve on a temporary sub

committee with the Town Clerk to determine next steps and to make a recommendation to

Council regarding appointments to the cemetery advisory committee

B Letter In Support of Ballot Issue Reauthorizing The Gunnison Valley Land Preservation

Fund

A Councilmember said the economics of the Gunnison Valley are not healthy and that people are

leaving the Valley He said perhaps its time to consider supporting a reallocation of funds that

have been going to the Gunnison Valley Land Preservation Fund GVLPF Several

councilmembers agreed that entities such as Gunnison Valley Transportation Authority GVTA
need more funds but noted that the GVLPF is an asset that helps preserve land which visitors

and locals appreciate A councilmember said once land is preserved it is preserved forever

Another councilmember pointed out a recent article in an Aspen newspaper about sprawl He

said the article said that Crested Butte should contain sprawl and learn lessons from the sprawl
that has overtaken the Roaring Fork Valley
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Matusewicz moved and Owen seconded to approve the draft letter in support of a ballot issue

reauthorizing the Gunnison Valley Land Preservation Fund A roll call vote was taken with all

voting Yes Motion passed unanimously

Following the vote Sue Navy representing Citizens Promoting Our Heritage Open Space and

Economy said the Town of Crested Butte is the third entity in the County indicating support for

the ballot measure to reauthorize the Gunnison Valley Land Preservation Fund

C Mt Express Request For A Grant For Providing Extra Bus Service For Special Events and

Activities

Mayor Huckstep noted the memo from Mt Express Director Chris Larsen requesting funds for

extra bus service Town Manager Susan Parker noted that Larsen was not present and suggested
the matter be continued to the next meeting One councilmember said Mt Express has reserves

and the special bus service should come ofMt Expresss reserves Another councilmember said

the extra bus services affects the life expectancy of the buses and in the past Mt Express used to

ask the Town for matching funds for buses and they no longer make that request He said ifMt

Express had to absorb the expense of the special bus service he is not sure the Mt Express Board

would agree to fund the service

Schmidt moved and Owen seconded to continue Mt Expresss request to the August 23 2012

meeting A roll call vote was taken with all voting Yes Motion passed unanimously

Council took a short break

A Consideration of USA Pro Cycling Challenge Agreement item removed from the Consent

Agenda

Mayor Huckstep declared a conflict of interest and left the Council chambers Mayor Pro tem

Jim Schmidt took over as Chair of the meeting

A councilmember expressed concern about a clause in the proposed agreement that states that the

host community will not endorse sponsor or support a competitive event involving three or more

professional bicycling racmg teams for two years after the duration of the contract Town

Manager Susan Parker said she doubts the Town has much leverage at this point to revise the

clause Town Attorney John Belkin said he can try to get the agreement changed and get the

best deal he can Belkin added however that he is comfortable with the agreement as

proposed

Wirsing moved and Mason seconded to approve the USA Pro Cycling Challenge Agreement to

be signed by the Mayor Pro tem subject to the Town Attorneys approval regarding the non

competitive clause in the contract A roll call vote was taken with all present voting Yes

Motion passed unanimously

Mayor Huckstep returned to the Council chambers and resumed chairing the meeting

LEGAL MATTERS None

OTHER BUSINESS
t 1 1 Town Hall Bathrooms
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This was discussed earlier in the meeting under staff reports Council agreed to go out to bid for

the bathrooms on the main floor of Town Hall and requested that staff bring the bids back to the

Council

COUNCIL REPORTS AND COMMITTEE UPDATES

David Owen

The West Elk Loop Scenic Byway signs slated for installation in Almont were nixed due to

safety concerns Another location will be determined

The Gunnison County Housing Authority met recently Two of the top three candidates for

the executive director position have pulled out The Housing Authority Board has decided to

consider more applications and interview additional candidates

Shaun Matusewicz

The Chamber of Commercesfinances are looking good Four new members have recently
joined the Chamber The former Firehouse Grill in Mt Crested Butte has reopened as the

Iron House tap The Elk head on display at the restaurant may be moved to the Crested Butte

Mountain Heritage Museum The Chamber is hoping the Town can get a sign near the Gas

Cafe pointing to the Mt Crested Butte recreation path
The Tourism Association is meeting August 14 He will be on vacation and Mayor Huckstep
may attend in his place

John Wirsing
He will be wrapping up his out of town work in another month or so

Jim Schmidt

The Gunnison County Housing Authority will interview two candidates for the executive

director position on August 16

Aaron Huckstep
Met with a representative from the Department of Local Affairs DOLA DOLA was not

awarding grants for awhile and now grant money is available The City of Delta has worked

with other municipalities to plan grants and perhaps we can do something similar here

The Rural Transportation Authority Board will meet on Friday August 10

He met with State Representative Millie Hamner today and he encourages councilmembers

to reach out to Rep Hamner

He is the Towns representative on the Center for the Arts Board but he has not been able to

attend the meetings Asked if any councilmembers are interested to contact him

He has heard positive feedback about the ice rink as the venue for a Crested Butte Music

Festival event He suggests that Town staffwork with the Fire Department so the rink can

accommodate more people in the summer Town Manager Susan Parker said she could ask

Building and Zoning Director Bob Gillie to prepare a memo for Council if the Council is

interested in following up

He spoke with the Director of the Chamber of Commerce about car traffic counters which

obtain good data and maybe the Town can put the counters out more often

He thinks Council should schedule a work session to discuss the Tourism Association Council

agreed

Shaun Matusewicz
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The Tourism Association TA received 34 applications for the Executive Director position
The candidate pool thus far has been cut to 15

Roland Mason

A representative of the Roaring Fork Transportation Authority will visit Crested Butte and

meet with Mt Express representatives

Jim Schmidt

He heard from a second homeowner who said he was unaware of a Board of Zoning and

Architectural Review BOZAR hearing regardmg a house next door because he lives out of

town and does not get the local newspaper Schmidt suggested that the Town consider

notifying at least neighboring homeowners of a BOZAR hearing Council indicated support
for Schmidts recommendation and Parker said she will ask staff for a report on the matter

Council took a five minute break

EXECUTIVE SESSION

Schmidt moved and Michel seconded to go into executive session for discussion of a personnel
matter under C RS Section 2464022f and not involving any specific employees who

have requested discussion of the matter in open session any member of this body or any elected

official the appointment of any person to fill an office of this body or of an elected official or

personnel policies that do not require the discussion of matters personal to particular employees
A roll call vote was taken with all voting Yes Motion passed unanimously

r Council went into executive session at 1022 p m and returned at 11 30 p m Mayor Huckstep
made the required announcement upon returning to the open meeting No action was taken

Mayor Huckstep adjourne 1 meeting at 11 30 pm
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